USF to host Chinese professors, develop exchange program with China
An academic exchange program between the University of South Florida and
the Hangzhou Institute of Commerce in
China will begin in early 1985 and seminars on doing business in the respective
countries will start as early as May, according to USF Provost Gregory O'Brien.
O'Brien said two representatives of the
Institute, President Zhao Guo-Zhu and
Professor of Business Tan Zong-yao, will
visit USF's Tampa campus during the
month of March to conduct talks on the
exchange programs and consult with
USF's College of Business Administration ~.uc-1
faculty to develop a curriculum for a new
graduate program in business at the Institute.
The visiting Chinese professors will
meet and speak to students and local
businessmen while visiting the Tampa
Bay area.
They will speak informally in BAY-130
of the St. Petersburg campus at 7:30p.m.
March 5. At 2 p.m. March 15 they will give
a Foreign Forum lecture on the changing
Chinese economy in the Special Collec"A general student exchange program
tion room of the library on the Tampa
is planned by the USF College of Busicampus. On the afternoon of March 20,
ness Administration for 1986," he added.
Tan and Zhao will address the Super Task
" It will involve the International Studies
Force for the Internationalization of
Program because there will also be a genTampa Bay. Other speeches open to the
eral student exchange. Our students will
public may be scheduled if time permits,
be taught the Chinese language, Chinese
O'Brien said.
culture and be given an overview of the
Tan and Zhao 's trip to Tampa is a folChinese economy. Also participating wi ll
tow-uo to an earlv visit to the Hanazhou
bA f~r.1 dtv mAmh<H~ in r.nmntttAr co.,-,ionl"'<>
Institute by O'Brien and John Hodgson,
arid perhaps some other disciplines.
chairman and professor of USF's departO'Brien said the People's Republic of
ment of information systems and decision
China is determined to establish exsciences. They were invited by Professor
change relationships with American uniTan to initiate talks on the exchange progversities in accordance with a recent polram because USF, a university with
icy developing a more free market eco28,000 students whose 25th entering
nomy.
freshman class enrolled last fall, was perceived as a rapidly growing American in"One of the things that impresses you
stitution that had innovative programs.
about the Chinese is their friendliness and
Hodgson and O'Brien spent nine days
practicality, their openness to change,"
in Hangzhou looking over the Institute's
O'Brien said. " We knew they were undertwo campuses and setting up plans for
going a fundamental change in their ecothe exchanges. "We quickly identified a
nomy. No one in the history of the world
plan to put on a seminar in May in China
has undergone a change from sociaUsm
on
international
marketing
and
to a free market economy. Before visiting,
economics," O'Brien said. " In 1986 they
I wondered if this change was for real. I
will conduct a seminar there on how to
now believe it is.
do business in the United States."

" In certain economic zones, factories
are decentralizing and paying workers
piecework bonuses, and the government
is assigning peasants individual pieces of
land so they can make a profit if they
produce more than their quota."
He said the Hangzhou Institute of Commerce is comparable to an American college of business, with courses in such
subjects as finance, marketing, market
economics, accounting, computer science, information systems and business
administration, as well as food processing
and food engineering.

The city of Hangzhou is located 100
miles south of Shanghai and 20 miles
from the Pacific coast. " It's a beautiful city
surrounding a lake with mountains in the
background," O'Brien said. "It's the national tourist center of China, with 15 million tourists a year. Marco Polo said, when
he visited there, that it was the closest
place to paradise he had ever seen."
Apparently it is not paradise in August,
however, when the humidity rivals that of
Florida, said O'Brien. Therefore, the
Hangzhou Institute is building a new dormitory-air-conditioned-for USF visiting
students to use in 1986.

USF Equal Opportunity Affairs director named_
Loretta B. Anderson has been named
director of the Office of Equal Opportunity
Affairs (EOA) at the University of South
Florida.
Anderson has served as an assistant
U.S. attorney in the Tampa division, middle district of Florida, since 1978. She will
assume her new duties April15, and acting EOA Director Jasper H. Crawford will
return to his previously held duties at USF
as an affirmative action officer.
For the past three years, Anderson also
served in a collateral position as an affirmative action officer in the U.S. Attorney's
office. Her activities included establishing
<>. mt llti.\Jo<:>r <>£!11!>) <>"1r:>I[)\Jn;)ont r..ool:'rtiJ.

n1ty program ror 1he u .;:,. '"'norn~y:; o•fices, developing a policy statement on
affirmative action and developing an action plan for prevention of sexual harassment in the workplace.
" We are extremely fortunate to have
obtained someone of Loretta's experience and qualifications to serve as our
Equal Opportunity Affairs director," said
Rickard C. Fender, vice president for Employee Relations and Information Resources, who announced the appointment in February.
Anderson's responsibilities as USF's
EOA director will be to coordinate the development and implementation of the University's affirmative action programs and
equal opportunity compliance plans.
Those duties include reviewing units of

Loretta B. Anderson

the University for compliance with institutional policies and federal and state laws
and regulations, and investigating and
mediating complaints and grievances
about affirmative action and equal opportunity.
As an assistant U.S. attorney, Anderson investigated and prosecuted numerous federal criminal and civic cases since
her 1977 appointment. Fender said that
Anderson has represented the government as both the plaintiff and defendant
in civi l rights cases, which provided her
with a broad insight into civil rights issues.

Campus bookstores provide variety of services, goods
Each campus of the University of South Florida system has its own bookstore, and the Tampa campus has three. These many bookstores provide more than just the textbooks
that students need for their classes. At most of the stores, you can pick up cards for any occasion, items with the school emblem, standard school supplies or calculators. One store
will even rent you a typewriter.
The following chart will give you a general idea of what these bookstores offer, and how to reach them.
Store

Location

Telephone

Hours

Type of Books

Non-Book Items

Services

Tampa Campus:
UC Bookstore

CTR 102

974-2631

M-F 9 a.m.-5:55p.m.
Sat. 9 a.m.-1 p.m.
Sun. closed

General, reference,
study guides

General and art supplies,
calculators, cards,
USF clothing, candy, etc.

Typewriter rentals,
check cashing (with
valid ID, 25 charge)

Tampa Campus:
Textbook Center

Behind Central
Receiving

974-2069

M-F9 a.m.-4:55p.m.
Sat. Closed
Sun. Closed

Textbooks

Notebooks, binders,
markers

None

Tampa Campus:
Medical Bookstore

MDC 1021
College of Medicine

974-2468

M-F 8 a.m.-5 p.m.
Sat. Closed
Sun. Closed

Medical textbooks,
reference books

General supplies,
clothing, medical
instruments, cards, etc.

Class rings,
laminating

St. Petersburg .
Campus

Room 101
Coquina Hall

893-9141

Mon.-Thurs. 9 a.m.-6 p.m.
Fri. 9 a.m.- 5 p.m.
Sat. Closed
Sun. Closed

Textbooks, general,
study guides

General supplies,
calculators, cards,
clothing, etc.

Check cashing

Sarasota
Campus

5350 North
TamiamiTrail

355-5252

M.-F. 9 a.m.-5 p.m.
Sat. 9a.m.-1 p.m.
Sun. Closed

Textbooks, general,
study guides

General supplies,
cards, clothing,
college items, etc.

None

Ft. Myers
Campus

Back of
C-Building

489-9294

Mon.-Thurs. 8:30 a.m.-3 p.m. Textbooks, general
Fri. 8:30 a.m.-3 p.m.
Sat. Closed
Sun. Closed.

Magazines, general
supplies, calculators,
etc.

Check cashing

Personnel Notes
-

--vacancies----------------

. REEMPLOYMENT AFTER .RETIREMENT
The laws governing reemployment
after retirement will change effective July
1, 1985. Any person who retires on or
after that date will be prohibited from returning to public employment with a
Florida Retirement System employer for
a period of twelve calendar months following retirement. If this waiting period is violated, retirement benefits will be suspended and forfeited for the period of
reemployment up to 12 months and any
retirement benefits received while

reemployed must be repaid to the Florida
Retirement System Trust Fund.
If you are contemplating retirement this
year and anticipate reemployment with a
Florida Retirement System employer, you
must terminate your employment no later
than May 31, 1985 if you wish to avoid
the twelve month waiting period.
If you have any questions regarding applying for retirement or reemployment
after retirement, please call Phyllis
Hamm, ext. 2970.

A&P and Career Service vacancies
are posted on bulletin boards throughout
the University and in the Personnel Offices. You may call the Jobline (974-2879)
for a recorded listing of Main Campus and
Medical Center vacancies 24 hours a day.

NEW FACULTV POSITIONS: Asst./
Assoc. Professor, Pediatrics, College
of Medicine, $27,000-Neg., 3/21. Assistant Professor, Pediatrics , College of
Medicine, $36,000-Neg., 4/ 11. Asst./
Assoc./Full Professor, Marine Science, College of Natural Sciences, SPA,

$20,000-Neg., 5/ 1, (2 positions). Research Associate, Physiology, College
of Medicine, $17,000, 6/7. Asst./Assoc.
Professor, Visual Arts, College of Fine
Arts, $17,000-20,000, 3/ 18. Director of
Development, Dean's Office, College of
Fine Arts, $20,100-25,000, 4/ 1. Visiting
Asst. Professor, Psychiatry & Behavioral Medicine, College of Medicine,
$36,000, 3/21. Assistant in Research,
Marine Science, College of Natural Sciences, $20,000-23,419, 4/ 1. Lecturer,
IS/OS, College of Business, $20,000,
3/29.

- Welcome - - - - - - - -

DOA Queries
We have received the fol lowing interpretations from the Department of Administration :
Q . When does an empiOY.,ee obtain
permanent status when his/her probationary period has been extended?

A: The provisions of the rules governing extending probationary periods and
obtaining permanent status have not
changed. An employee must have service
at the Achieves Performance Standards
level or above for a period of time equal
to the designated probationary period for
the class in order to obtain permanent
status in the class. If the employee is rated
at the Below Performance Standards
level for part of the probationary period,
that time does not count toward obtaining
permanent status in the class. In such
cases. the probationary period would
have to be extended and the employee
would have to perform at the Achieves
Performance Standards level or above for
an amount of time equal to the length of
the designated probationary period.

Q: In reference to Sections 22A9.03(3)(c) and (d), F.A.C. can a supervisor give an employee an appraisal of
Below Perform-ance Standards as the
annual rating and have that rating cover
the entire year?
A: No, Section 22A-9.03(3)(d) F.A.C.,
specifically states, "When an employee's
performance is at the Unsatisfactory or
Below Performance Standards level, a
special performance appraisal must be
completed. " (Emphasis added). It was
specifically the intent of these provisions
that a supervisor not neglect substandard
performance, but immediately deal with
that unacceptable performance. Therefore, it is the intent of these rules that an
annual appraisal of Below Performance
Standards would not normally occur.
However, if the substandard performance occurs in the 60 days prior to the
anniversary, then the appraisal could be
at the Below Performance Standards
level, but only for a maximum of 60 days.
The remainder of the annual ti me period,
if it has not been previously appraised,
would be at the Achieves Performance
Standards level in accordance with Section 22A-9.03(3)(e), F.A.C.

- Moving Up - - - - - - - - - Congratulations to the following Career
Service employees who have been prom-'-o.-.:a.
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sified. They are listed below with their new
positions.
Promotions: Letictia Cadiz, Secretary Specialist; Pamela Stobaugh, Staff
Assistant I; Gloria Mitchell, Systems
Project Specialist; Rue Hubert, Lib. Tech.
Asst. II ; Sue Ackett, Secretary; Laurel
Vance, Fiscal Asst. I; Carol Clark, Sr.
Secretary; Marie Jacobson, Space
Analyst; Melinda Allegar, Sr. Secretary;
Joanna Zwolinska, Lab. Tech. IV;
Joh on Moody, Groundskeeper; Gregory Buchanan, Opr. Engineer; Ch arlotte
Medlin, Bookstore Manager I; Cynthia
Carley, Word. Proc. Sys. Oper. II ;
Reclassifications: Elizabet h Colini,
Staff Assistant II; Linda Pic krell, Sr. Secretary ; Alan Singleton, LTA II ; Florence
Jandreau, LTA II; Winifred Tooma, LTA
I; Maureen Klaben, LTA I; Gayle Penner, LTA I; John Martin, LTA II ; Thomas
Miller, LTA II ; Alba Haskins, LTA I; Sharon Mieldon, LT A I; Doro thy Tiemann,
Supervising LT A II ; Gayle Vaccaro,
Supervising LTA II ; Joyce Waterman, Sr.
Secretary; Betty Alfonso, Staff Assistant
I; Charlene Hunter, Clerk Typist Ill;
Mamie Johnson, Clerk Ill ; Doris
Hartley, Staff Assistant II ; Cecile Callahan, Clerk Ill ; Rose Marie Troyan, Clerk
Typist Ill ; Mary Merrill, Clerk Ill; Bowman, Clerk Ill ; Kathryn Gould, Clerk
Typist Ill ; Rafael OeiCastello, Clerk IV;
Patricia Lufrui, Clerk Supervisor II; Ina
Robushy, Fiscal Clerk II ; Dorothy
Thompson, Fiscal Assistant II ; Jennifer
Messmer, LT A II ; Joanne Beaudet,
Nurse Supervisor Ill; Wanda Gauthier,
Administrative Assistant I; Karen Reed,

Sr. Secretary; Lillian Barry, Executive
Secretary I; Nathan Harris, Jr., BeL--. •• : ___ ,
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UTA Director; Patricia Coe, Adm inistrative Assistant II ; Clifford Bare, Univ.
Union Program Specialist II ; Joan Tschiderer, Univ. Union Activities Counselor;
Patricia Etheridge, Fiscal Assistant I;
Helen Herberger, Administrative Assistant I; Susan Blount, Clerk Typist Ill ;
Norma Montgomery, Clerk Typist Ill ;
Walter Roberts, Accountant_ ill Coord.;
Mary Ann Grahn, Accountant I Coord. ;
Mary Susan Snowhite, Fiscal Assistant
I; Bernadine Nelson, Fiscal Assistant I.

Spec.; Patricia Randel, UnitTr. & Rehab.
Spec.; Curtis Shazer, Custodial Worker;
Bonnie Sklaren, Assistant In-Vis; Janet
Smith, Unit Tr. & Rehab. Spec.; Sandra
Terminey, Grants Specialist IV; Elvia
Vera, Clerk Typist Ill ; Stephen White, Associate Professor; Tyrone Williamson,
Laborer.

QUERIES
0 : Could a Career Service employee
ever accrue more than 6 hours of annual
leave bi-weekly?
A: No. A full-time employee accrues
annual leave as follows:
1) Less than 5 years of service--4
hours bi-weekly.
2) 5-1 0 years of service-S hours bi-

,,.,o ...... t..r.~

3) Over 10 years of service-6 hours
bi-weekly.
Q: How is annual leave accrual calculated for part-time Career Service empl oyees?
A: Part-time employees who work a
fixed percentage of a pay period earn annual leave credits for the hours worked
during
the
pay
period
proportionate to the time worked. For example, if an employee worked 48 hours each
pay period and has 6 years of service
with the Career Service, his/her accrual

rate would be calculated as follows: 48
hours (number of hours worked in pay
period) divided by 80 hours (number of
hours in pay period) multiplied by 5 hours
(accrual rate for 5-1 0 years of service)
equals 3 hours bi-weekly.
0: When does an ongoing employee
of USF need to submit an updated State
(Career 'service) to Perso nnel?
A: When any one of the following occurs: A change in position, a change in the
position of the person to whom you report,
acquisition of new skills, completion of additional education, certification or licensure, addition of significant job duties and
responsibilities, and a change in home
address and phone number. Although
A&P and faculty do not utilize this form,
the same type of information should be
updated and made a part of the official
personnel file.

Cor rection to Questio n and
Answer printed in February 20
issue
If a Career Service employee is promoted
but his or her salary is already above the
maximum of the salary range for the new
class, can the employee still be granted
a promotional increase?
The answer published in the February
20 issue of Intercom was "Yes." This is
no longer permissible. As a result of the
Career Service salary increases, the
minimums and maximums for Career Service positions were increased effective
01/01/85. As a result of this increase in
the maximum of the pay range, the Department of Administration no longer
grants the University the authority to appoint an individual at a salary rate above
the maximum for the class to which the
employee is assigned.
We regret any inconvenience this error
may have caused. If you have any questions regarding this issue please contact
Personnel.

- - - - - - - • Policy Statement - - - - - - - •
Intercom is t he official employee publication of the University of South Florida, published by the Office of Media Relations and
Publicat ions (ADM 264). Its purpose is to provide timely information to facul ty and staff
about universi ty issues and actions, to provide
announcements and news items of special interest and concern, to report the notable accomplishments of the faculty and staff as well
as the university, and to provide a means of
communication between the administration
and faculty/staff. Publication in Intercom of announcemef)ts about the university's policies
and procedures constitutes official notice to
employees. Intercom is devoted exclusively to
those employed at USF and does not deal with
student-related information. It is published
every two weeks from September-June. with
some variations conditioned by the academic
calendar, and distributed by campus mail.

We wish a sincere welcome to the following new employees; Ali ce Ackett, Sr.
Secretary; Paul Assimiadis , Cptr. Sys.
Analyst II ; Mary Bertollo, Secretary
Specialist; Deborah Boeder, Unit Tr. &
Rehab. Spec.; James Brown, Maintenance Mechanic ; Helen Castry, Clerk II ;
Robyn Coleman, Rehab. Therapist;
William Cook, Lab Technician IV; Margaret Cooley, Secretary; Miriam Co thron, Personnel Aide; Ingrid Curry, Receptionist; Noorbibi Day, Professor;
Linda Donaldson, Clerk Typist II;
Yvonne Edwards, Accountant I; Reta
Harris, Assistant Professor-Vis; Aletha
Hart, Laborer; Annette Hymes, Sr. Secretary; Adelbert James, Lab Technician
II ; Claudia Lawrence, Adm issions Counselor; Patricia Lopez, Data Entry Opertor; Cheryl Lorenz, Secretary Specialist;
Charles Marshall, Groundskeeping
Supv. I; Mary Murrin, Research Assistant; Rus tin Rabsatt, ;Unit Tr. & Rehab.

" Personnel Notes" and " H AD Notes" are
produced by the Division of Personnel Services and the Office of Human Resource
Development.
Deadline: The next issue of Intercom w ill be
published March 27. Please submit copy to
Suzanne Murray, Intercom edi tor, ADM 264.
The deadline for the next issue is March 14
(noon). The deadline for the April 10 issue is
March 28 (noon).
Since this new version of Intercom is in its
initial stages of operation, we are sti ll formulating a consistent publication schedule
with our printers. Until a regular schedule is
established, please bear with our short notice
of publication deadlines.
USF is an equal opportunity institution.
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Effective
Employee
Pract ices

Employee Develop ment
There are two principal goals of any effective employee development effort.
The first and foremost is to improve the
performance of employees in their present jobs. This is the payoff, the place
where employee development should
provide its biggest return. In fact, any
stated goal that is placed before this
should be cause for real concern on the
part of management people. Employee
development, despite its lofty title, is not
a philanthropic activity. It must provide
some immediate as well as long term
benefits.
The second goal, preparing the employee for possible future opportunities,
is a bit more tenuous than the first. On
the one hand, it is a natural falling out of
the first, building on the philosophy that
the most effective way for the employee
to be promoted is to do the best possible
job in the present position. However, we
might be short sighted if we failed to
recognize that the scope of the present
position may not provide the opportunity
for all of the development activity needed
in preparation for that future position.
Employee development is becoming a
matter of survival. The only way an organization can expect to operate effectively and efficiently over an extended

period of time is with the continued upgrading of the capabilities of the workforce. Highly skilled people are rarely available in the labor market.
Who has the resp onsibility for emp loyee development?
"Nobody ever developed me !" " I
haven't got the time." "Why should I
develop people for someone else?"
Do these sound familiar? They are
among the more frequent comments
made by supervisors on the subject of
employee development. To a certain degree, there are some truths in each, but
we cannot use them as excuses for not
practicing good supervisory skills. To be
sure, the employee has the prime responsibility for his or her own development;
however, it is both a rare individual and
a rare set of circumstances that will lead
to an employee being self contained in
the development process.
An employee can be given substantial
assistance in development from a variety
of sources, and considering what each
has at stake, there are very real responsibilities that can be assigned to top management, personnel, training and development, the immediate supervisor and
the individual employee.
Over the rtexr several weeks we will
discuss the responsibilities of the parties
mentioned above, as well as the importance of timing. A list of practical employee development activities will also be
provided.
Portions of this article are taken from
Performance Appraisals in the Public
Sector: Key to Effective Supervision by
George L. Morrisey.
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